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In an era where the progress 
of nations is measured by their 
ability to produce and utilize 
knowledge rather than merely 
consume it, synchrotron 
centers have evolved from 
advanced research facilities 
into strategic platforms that 
reshape our understanding of 
matter. Within these centers, 
researchers’ competence 
and capacity for scientific 
distinction are rigorously 
tested. Synchrotron centers 
have revolutionized scientific 
research, with outcomes that 
have significantly advanced 
diverse fields including 
materials science, physics, 
biology, chemistry, medicine, 
earth and environmental 
sciences, archaeology, cultural 
heritage, engineering, geology, 
and nanotechnology.
Synchrotron radiation is 
electromagnetic radiation 
spanning from infrared 
to low- and high-energy 
X-rays. Its scientific value 
lies in physical properties 
that surpass conventional 
laboratory sources: high beam 
collimation, precise directional 
control, exceptional intensity 

and brightness, broad 
continuous spectral coverage, 
and tunable polarization. 
Its fine temporal structure 
enables the study of fast 
dynamic phenomena, while 
its spatial and temporal 
coherence opens new 
horizons for advanced 
imaging and analysis at 
atomic and nanoscale levels.
Synchrotron radiation is 
generated when electrons 
are accelerated to near-light 
speeds in circular accelerators 
known as booster and 
storage rings. When forced 
to change direction under 
strong magnetic fields, 
these high-energy electrons 
lose part of their energy as 
intense electromagnetic 
radiation—synchrotron light. 
This radiation serves as a 
powerful research tool for 
probing material structures 
down to the atomic level, 
enhancing our understanding 
of matter and expanding its 
applications.

Global Competition and 
Proposal Success
Although there are now more 
than 60 synchrotron centers 

worldwide, competition among 
researchers for beamtime 
is intense. Each center has 
specialized committees 
that rigorously evaluate 
submitted proposals, granting 
access only to scientifically 
distinguished projects. 
Based on my experience 
conducting experiments in 
these centers, and noting the 
limited participation of Arab 
researchers compared to 
international peers, this article 
highlights key elements that 
strengthen research proposals 
and increase the likelihood of 
securing beamtime.

!"#$%&#!'()%*#+,#-*(./

A research proposal is not merely a procedural 
document; it reflects the depth of the scientific 
idea, the maturity of the experimental 
design, and the researcher’s ability to harness 
synchrotron techniques for impactful 
outcomes. This explains the high level of 
competition for access to these global facilities.
While writing a proposal is not inherently 
difficult or time-consuming, it requires 
precision and clarity in articulating its scientific 
and methodological framework. Proposals 
undergo initial technical evaluation by 
beamline specialists to assess compatibility 
with the requested beamline. Prior 
communication with the beamline scientist is 
essential, allowing discussion of the research 
idea, available techniques, and sample 
suitability.
Following technical review, proposals are 
assessed for scientific merit and potential 
impact. Key components include:
• An introduction highlighting the 

scientific and societal importance of the 
research and its potential applications.

• Clear justification for using synchrotron 
facilities rather than conventional 
laboratories, demonstrating deep 
understanding of synchrotron 
capabilities and limitations.

• A detailed experimental methodology 
specifying beamline name, energy 
ranges, required operating periods, and 
sample details.

• Presentation of preliminary results, 
if available, to demonstrate tangible 
progress.

• Inclusion of graduate students or 
visiting researchers, which strengthens 
the proposal by supporting emerging 
research capacities.

Collaborative proposals, particularly with 
international experts, often yield deeper and 
more effective research. Arab researchers are 
encouraged to expand partnerships, especially 
when submitting proposals to synchrotron 
centers outside the Middle East.
Expanding Arab Participation
I urge Arab researchers, particularly in Oman, 
to broaden their participation by submitting 
proposals to regional and international 
synchrotron centers. Foremost among these 
is SESAME in Jordan—the only synchrotron 
facility in the Middle East—which offers 
advanced research environments and 
competitive opportunities. The Arab scientific 
community is rich with distinguished scholars 
capable of leaving a stronger global imprint by 
leveraging these facilities.
Beyond Scientific Results
The experience of conducting experiments 
at synchrotron centers transcends scientific 
outcomes. It shapes researchers professionally 
and intellectually, opening new horizons 
through direct engagement with advanced 
global research environments equipped with 
cutting-edge technologies. Such experiences 
redefine perspectives on the scope and 
potential of scientific inquiry.

Image reference:
European Synchrotron Radiation Facility

Rustaq College of 
Educadion
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Higher education today 
is undergoing a pivotal 
transformation that 
transcends mere waves of 
reform, reaching the level 
of structural change in its 
philosophy, roles, and societal 
function. Traditional models—
built on lengthy, rigid learning 
pathways and curricula 
slow to adapt—are no longer 
capable of keeping pace with 
a knowledge-driven economy 
reshaped by emerging 
technologies and rapidly 
evolving professions. As a 
result, the gap has widened 
between higher education 
outputs and labor market 
needs, not only in terms of 
skills but also in terms of the 
mental readiness for lifelong 
learning and adaptability to 
uncertainty.
The real challenge is no longer 
what we teach, but how we 
cultivate individuals capable 
of relearning themselves 
repeatedly throughout their 
careers. From this perspective, 
redirecting higher education 
must stem from a strategic 
vision that treats flexibility as 
a structural attribute of the 

educational system, rather 
than a temporary response to 
labor market pressures.

Micro-Credentials and 
Professional Pathways
Micro-credentials, professional 
certificates, and specialized 
qualifications have emerged 
as key manifestations of this 
transformation. They are not 
simply quick alternatives 
to traditional degrees, 
but strategic tools for re-
engineering the relationship 
between universities and 
the labor market. These 
credentials provide short, 
focused, and continuously 
updated learning pathways, 
enabling learners to 
customize their professional 
trajectories according to 
evolving needs. They reinforce 
the concept of lifelong 
learning as an economic 
necessity rather than a mere 
intellectual luxury.
However, strategic leadership 
requires caution against 
reducing these credentials to 
isolated or purely commercial 
tracks that strip education 
of its academic depth and 

intellectual mission. Their 
true value lies in integration 
with academic programs, 
forming flexible layers within 
the educational structure that 
combine solid theoretical 
foundations with dynamic 
practical applications. The 
university of the future is not 
one that replaces degrees 
with micro-credentials, but 
one that integrates both into 
a reconfigurable educational 
ecosystem.

Human-Centered Reform
This transformation cannot 

#$%&#0*((1%#2/.#34)*5516#
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be achieved by redesigning 
programs alone; it requires 
conscious institutional 
leadership that recognizes 
reform begins with people 
before curricula. Faculty 
members are no longer 
mere transmitters of 
knowledge, but designers of 
learning experiences, career 
mentors, and partners in 
skill development. Investing 
in faculty professional 
development—particularly in 
digital learning, competency-
based assessment, and 
engagement with industry—
forms the cornerstone of this 
strategic shift.
Equally, moving toward 
flexible education 
necessitates rethinking 
funding and governance 
models. Institutions aiming 
to respond swiftly to market 
needs require more agile 
administrative systems, 
strategic partnerships with 
industry, and financing 
mechanisms that support 
educational innovation rather 
than reinforce traditional 
structures. Performance 
indicators must evolve 
to measure graduates’ 
professional and economic 
impact, not merely enrollment 
figures or graduation rates.

Toward an Open, Multi-Path 
System
From a forward-looking 
perspective, higher education 
is evolving into an open, multi-
path system where individuals 
of different age groups move 
fluidly between learning and 
work. In this model, rigid 
boundaries between “student” 
and “employee” dissolve, and 
the university becomes a 
continuous learning platform 
accompanying individuals 
throughout their careers 
rather than a temporary 
station at the beginning.
Redirecting higher education 
toward flexibility and 
professional competence 
is therefore not a limited 
technical project but a 
strategic choice redefining 
the university’s role in 
development. When 
institutions succeed in 
preparing graduates capable 
of self-learning, adaptation, 
and continuous skill renewal, 
they not only serve the labor 
market but also contribute to 
building a resilient, innovative 
national economy capable 
of achieving long-term 
developmental goals.

Academic Leadership and 
Strategic Courage
In light of these rapid 
transformations, academic 

leadership plays a pivotal role 
in shifting from managing 
the present to shaping the 
future. Successful institutions 
will not be those that merely 
update curricula, but those 
that possess the courage to 
redefine their educational 
identity and societal mission. 
Adopting a flexible, integrated 
educational model requires 
bold strategic decisions, 
long-term investment in 
human capital, and a cultural 
commitment to lifelong 
learning.
Our responsibility today 
extends beyond preparing 
graduates for existing jobs; it 
encompasses empowering 
generations to create jobs 
yet to exist and adapt to 
challenges not yet defined. 
Redirecting higher education 
toward flexibility and 
professional competence 
thus represents a national 
investment in human capital 
and a fundamental step 
toward building a more 
competitive and sustainable 
knowledge economy. The 
university that succeeds in this 
transformation will not only 
keep pace with the future—it 
will help shape it.

Dean, College of Economics 
and Business Administration



The University of Technology 
and Applied Sciences 
hosts the ICESCO Chair for 
AI Ethics as a specialized 
academic and research 
initiative dedicated to 
embedding ethical values 
in the use of artificial 
intelligence. The Chair 
supports national efforts 
to unify and advance AI 
ethics policies in line with 
global regulations, reflecting 
Oman’s commitment to 

promoting responsible 
adoption of modern 
technologies.
Dr. Musab Al-Rawai, Director 
of the ICESCO Chair at the 
university, emphasized 
that the Chair focuses on 
reinforcing principles of 
fairness, transparency, rights 
protection, and privacy in the 
management of intelligent 
systems. This ensures that 
technological progress is 
harnessed effectively while 

safeguarding the central 
role of humans in directing 
technology.
He noted that Oman’s 
selection to host the Chair 
followed competition 
with several countries, 
underscoring the advanced 
standing of the Sultanate 
and the university in higher 
education and research 
related to emerging 
technologies.

Scientific and 
Developmental Objectives
The Chair aims to support 
research and capacity building 
in AI ethics, encourage 
researchers and postgraduate 
students, study best practices 
in AI governance, and analyze 
risks associated with unethical 
use of intelligent technologies. 
It also seeks to enrich 
academic debate both locally 
and internationally.
Furthermore, the Chair 
contributes to national efforts 
to unify AI ethics policies in 
collaboration with the Ministry 
of Transport, Communications, 
and Information Technology. 
This strengthens the 
implementation of Oman’s 
National Digital Economy 
Program and initiatives related 
to artificial intelligence.
Scientific and Societal Impact
The Chair’s impact extends 
across scientific and 
societal dimensions. It 
builds capacities, transfers 
knowledge, raises awareness 
of AI ethics, and integrates 
ethical standards into 
education and research. 
Between January 2024 and 
December 2025, the Chair 
organized approximately 
50 training programs and 
workshops, participated in 
30 local and international 

conferences and 
symposia, and supported 
multidisciplinary research 
while fostering partnerships 
with government entities, 
private institutions, and 
international organizations.

Broad Scope and Future 
Aspirations
The Chair covers a wide 
spectrum of AI domains, 
including data science, 
machine learning, 
healthcare, education, digital 
transformation, smart cities, 
energy, and the environment. 
Special emphasis is placed 
on developing ethical 
frameworks for AI use in 
education, healthcare, 
finance, and digital 
infrastructure.
Dr. Al-Rawai affirmed 
that the Chair is working 
on a strategic roadmap 
to consolidate its role as 
a national and regional 
reference in AI ethics and 
digital sovereignty. This 
roadmap involves expanding 
research and training, 
strengthening partnerships, 
and launching sustainable 
initiatives that support 
national development 
and build societal trust in 
intelligent technologies.
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Dr. Al-Kubaisi has 
supervised innovative 
projects, including 
an award-winning 
study at the 10th 
International Conference 
on Computing and 
Informatics in Indonesia 
(2025), which applied 
data analytics to mental 
health applications. 
He has also secured 
competitive funding 
for machine learning 
and higher education 
research, expanding 
the university’s applied 
knowledge base.

Future Directions
He identifies promising 
research areas in Oman, 
including AI, data science, 
cybersecurity, renewable 
energy, and sustainability 
technologies. He 
stresses the importance 
of applied projects 
and practical training 
in computer science 
education to ensure 
graduates are globally 
competitive.

“We keep pace 
with technological 
developments by 
following the latest 
research, participating in 
international conferences, 
and updating curricula 
to incorporate emerging 
technologies and trends,” 
he explains.

A Message to 
Researchers, Academics, 
and Students
Dr. Al-Kubaisi’s 
experience at UTAS 
exemplifies academic 
work in an advanced 
Arab environment where 
cultural authenticity 
meets scientific 
innovation. He views the 
university not merely 
as a place of teaching 
but as a platform for 
human development, 
knowledge advancement, 
and sustainable growth 
aligned with Oman Vision 
2040.
He concludes with a 
message:
“I encourage researchers, 

academics, and students 
to persevere, continuously 
develop their technical 
and research skills, 
and stay updated with 
scientific advancements. 
Above all, link research 
to practical applications 
that serve society, 
thereby enhancing 
the impact of your 
work and contributing 
to knowledge-driven 
social and economic 
development.”

supporting applied 
projects that connect 
theory with practice to 
meet labor market needs.

Academic Environment 
in Oman
Compared to his 
experiences in other 
countries, Dr. Al-Kubaisi 
emphasizes that Oman 
offers a stable and 
supportive academic 
environment. This stability 
allows academics to plan 
long-term, set clear goals, 
and pursue research 
systematically without 
external pressures.
He explains: “In Oman, 
researchers can focus 
on improving education 
quality, developing 
research projects, and 
enhancing their skills. In 
some other countries, 
institutional constraints 
or external challenges 
limited this capacity.”
This supportive 
environment, he adds, not 
only benefits academics 
but also enhances 

the overall quality of 
education, strengthens 
innovation, and improves 
graduate readiness for 
the labor market.

Academic System at 
UTAS
UTAS places strong 
emphasis on educational 
quality and learning 
outcomes. The university 
demonstrates flexibility 
in updating curricula to 
align with labor market 
needs and technological 
advancements. It 
maintains a balance 
between theory and 
practice, prioritizing skill 
development through 
projects and laboratory 
work.
Dr. Al-Kubaisi describes 
UTAS students as 
ambitious and innovative, 
actively engaging in 
initiatives and scientific 
projects that reflect 
their creativity and 
problem-solving abilities. 
Practical training and 
applied projects, he 

notes, enhance their 
readiness for professional 
challenges.

Diversity and 
Collaboration
The university embraces 
cultural and intellectual 
diversity, enriching the 
educational experience 
and fostering openness 
among students and 
faculty. Collaboration 
among faculty members 
is central to curriculum 
development and 
research supervision, 
creating a dynamic 
academic environment 
that supports excellence.

Research and Innovation
Research and innovation 
are institutional priorities 
at UTAS. The university 
provides comprehensive 
infrastructure, including 
specialized labs, 
technical resources, and 
administrative support. It 
encourages participation 
in local and international 
conferences, building 
strong research networks.
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is characterized by 
social cohesion, mutual 
respect, and openness 
to education. This 
environment enabled him 
to build strong friendships 
and professional networks, 
enriching his academic 
journey.

Joining UTAS
Dr. Al-Kubaisi’s first 
impression of UTAS 
was overwhelmingly 
positive. He found a highly 
organized institution 
with clear systems and 
procedures, committed to 
continuous development 
and quality in education 
and research. He observed 
strong collaboration 
between academic and 
administrative staff, 
fostering knowledge 
exchange and teamwork.
He also noted the 
university’s commitment to 
regularly updating curricula 
to keep pace with rapid 
technological changes, 
equipping laboratories 
with advanced tools, and 
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By Dr. Jinan Mahdi           
Al Issa

Dr. Gaith Abdul-Sattar 
Al-Kubaisi was born 
in Montpellier, France, 
and raised in Baghdad, 
Iraq, within a scientific 
environment that 
nurtured learning 
and rigorous research. 
Science, technology, 
and academic life were 
integral to his family 
and community, with 
his father serving as a 
professor of financial 
auditing, whose career 
spanned France, Qatar, 
Jordan, and Iraq.
Choosing artificial 
intelligence and data 
science—fields that 
have become among 
the most dynamic in 
recent decades due to 
their direct impact on 
industry, education, and 
society—Dr. Al-Kubaisi 
pursued his PhD at 
Universiti Utara Malaysia. 
His doctoral work 
focused on advanced 

AI techniques and data 
science, contributing to 
the development of AI-
based tools and models 
in machine learning and 
data analytics to support 
scientific research.
Currently, he serves as 
Assistant Professor of AI 
and Data Science at UTAS 
Muscat. Over more than 
a decade of academic 
work, he has combined 
teaching, supervision, 
curriculum development, 
and internationally 
refereed publications. 
His research emphasizes 
bridging theory with 
practice, focusing 
on solving societal 
challenges through 
technology.
“I strive to ensure that 
every research project I 
undertake has a direct 
connection to developing 
practical solutions that 
serve society, because 
knowledge without 
application has no value,” 
he affirms.

Choosing Oman and 
Academic Work
Dr. Al-Kubaisi explains 
that his decision to 
work in Oman was 
influenced by cultural 
and social similarities 
between Iraqi and Omani 
communities, which 
facilitated his integration. 
Oman’s stability and 
rapid socio-economic 
development also make it 
an attractive environment 
for academics. He 
highlights the country’s 
strong commitment 
to higher education, 
with continuous 
updates to academic 
programs, reinforcement 
of research, and 
development of university 
infrastructure to foster 
innovation—all aligned 
with Oman Vision 2040.
He describes his 
experience in Oman 
as highly positive 
both personally and 
professionally. Omani 
society, he notes, 
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Dr. Muhammad Abbas 
Bhat, a researcher, has 
been awarded the 
National Prize for Scientific 
Research for the best 
published paper in the 
PhD category within 
the field of culture and 
social sciences. His 
study, entitled “Intrinsic 
Motivations for Adopting 
Financial Technology 
and Its Role in Enhancing 
Business Sustainability 
for Small and Medium 
Enterprises,” highlights 
the critical drivers behind 
fintech adoption and its 
impact on SME resilience.
Summary of research in 
English
Grounded in the 
integrated perspective 
of the Net Valence 
Framework (NVF) and 
the Theory of Reasoned 
Action (TRA), this study 
investigates how perceived 
benefits (economic, 

convenience, transaction 
efficiency) and perceived 
risks (financial, legal, 
security, operational) affect 
FinTech adoption and 
business sustainability 
among SMEs in Muscat, 
Oman. Data were collected 
from 402 SME owners 
and managers through 
purposive sampling and 
analyzed using Partial 
Least Squares Structural 
Equation Modeling (PLS-
SEM). The results reveal 
that perceived benefits—
encompassing economic 
advantages, convenience, 
and transaction 
efficiency—positively and 
significantly drive FinTech 
adoption, while perceived 
risks—comprising 
financial, legal, security, 
and operational factors—
negatively affect it. Both 
dimensions substantially 
determine business 
sustainability outcomes. 

FinTech adoption 
enhances sustainability 
through cost efficiency, 
knowledge sharing, and 
digital inclusion, whereas 
risks impede progress 
due to capability gaps 
and security concerns. 
The study offers a 
comprehensive framework 
for policymakers and 
practitioners to advance 
sustainable, innovation-
led FinTech integration in 
alignment with Oman’s 
Sustainable Development 
Goals (SDGs).

Link for the Research
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startups, connect them 
with investors and strategic 
partners, enhance project 
readiness for market entry, 
and promote a culture of 
innovation and sustainability.
On the second day, the 
winning startups were 
announced, alongside 
workshops and discussions. 
A workshop titled “FinTech 
Ecosystem”, organized 
in collaboration with the 
Central Bank of Oman, 
explored Oman’s five-year 
FinTech strategy, practical 
applications, and regulatory 
frameworks supporting 
startups in the financial 
sector.

Another panel discussion, 

“Behind the Scenes of 
Building Tech Startups”, was 
held in collaboration with 
Startup Grind – Muscat, the 
largest global entrepreneurial 
community originating from 
Silicon Valley. The session 
highlighted real-world 
experiences of tech founders, 
challenges in startup 
development, and practical 
guidance for transforming 
entrepreneurial ideas into 
sustainable projects.
Dr. Al-Amri also noted 
that the university 
secured over 196,000 
Omani Rials in funding 
to support incubators 
and entrepreneurship 
portfolios, reinforcing efforts 
to empower students and 

transform their projects 
into competitive economic 
entities aligned with Oman 
Vision 2040.

Commitment to 
Entrepreneurial 
Development
The forum concluded 
by reaffirming UTAS’s 
commitment to 
strengthening student 
entrepreneurship, linking 
startups with investment 
ecosystems, and cultivating a 
generation of entrepreneurs 
capable of contributing 
effectively to Oman’s 
knowledge- and innovation-
driven economy.

of entrepreneurship. At 
UTAS, entrepreneurship 
has evolved from 
isolated initiatives into a 
comprehensive ecosystem, 
grounded in the belief 
that students are not 
merely job seekers but 
opportunity creators, 
partners in development, 
and contributors to the 
knowledge economy.
This vision has yielded 
tangible results. During 
the 2025/2026 academic 
year, student-led startups 
grew to 364 companies, 
compared to just 68 in 
2024. The number of 
student entrepreneurs rose 
to 331, with 92 companies 
winning local and regional 

awards. The university 
also implemented 250 
entrepreneurship training 
programs and established 
nine incubators across its 
campuses.

Forum Highlights
Dr. Raya Al Amri, Director 
of Entrepreneurship and 
Industrial Relations Centre, 
emphasized that the 
second forum reflects the 
maturity of the university’s 
entrepreneurship ecosystem, 
transitioning from 
initiatives to an integrated 
system with economic 
and investment impact. 
Through its activities, the 
forum aimed to empower 
students to develop their 
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The University of Technology 
and Applied Sciences is 
committed to building an 
integrated ecosystem that 
supports entrepreneurship 
and innovation. The 

university believes that 
true investment begins 
with young minds, and 
that empowering students 
requires a stimulating 
educational environment, 

effective business incubators, 
supportive regulations, and 
genuine partnerships with 
government institutions and 
the private sector.
The university organized the 

Second Annual Student-
Led Startup Forum from 
21–22 January 2026, marking 
a qualitative shift in its 
objectives and outcomes. 
The forum went beyond 
showcasing experiences to 
focus on the sustainability of 
student startups, connecting 
them with investors, 
expanding partnerships, 
and transforming promising 
ideas into competitive 
economic entities at both 
local and regional levels. 
This vision aligns with Oman 
Vision 2040, which seeks to 
build a diversified economy 

driven by innovation and 
knowledge.
The forum featured 
specialized events, panel 
discussions, workshops, and 
the announcement of the 
Top 10 Student-Led Startups. 
Among the winners were:

• Qshoor (Shinas campus) 
– First place in Industry & 
Agriculture

• EcoVita (Salalah 
campus) – First place in 
Business & Sustainability

• Flowstek (Muscat 
campus) – First place in 
Advanced Technologies

• Novera (Muscat 
campus) – First place in 
Health & Sciences

• Masra (Muscat campus) 
– First place in Social & 
Services

Additional recognition was 
awarded to startups Griv, 
Trapeak, Kanzie, Scorleaf, 
and Rahlaty through virtual 
and office incubation prizes.

From Initiatives to 
Integrated Ecosystem
The forum was not merely 
a continuation of previous 
editions but a milestone 
in the national trajectory 
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and distress signaling even 
in areas without network 
coverage, thereby enhancing 
maritime safety and 
supporting fishermen and 
seafarers. This innovation 
exemplifies his commitment 
to applying technology to 
real-world challenges with 
direct societal impact.

From Innovation to 
Entrepreneurship
The Etian project evolved 
into Masarij, a startup that 
graduated from Oman’s 
National Startup Accelerator 
in January 2025. Through 
this program, Al-Balushi 
gained expertise in strategic 
planning, business modeling, 
and product development, 
transforming his idea into a 
viable solution. This transition 
marked a critical step from 
concept to sustainability, and 
from innovation to market 
readiness.

Regional Achievements
Winning first place in 
Sadeem Hackathon and 
the 9th GCC Cultural 
and Scientific Week – 
Innovation Track affirmed 
that Omani youth can 
compete regionally when 
provided with supportive 
environments. These 
achievements, Al-Balushi 

stresses, are not individual 
triumphs but reflections 
of collective effort and 
institutional support, 
showcasing the strength of 
national talent in scientific 
and innovative arenas.

Theatre and Creativity
Beyond technology, Al-
Balushi has a notable 
presence in theatre. As a 
director and scenographer, 
he won the award for 
Best Stage Lighting. He 
explains: “Theatre taught 
me visual thinking, detail 
management, and working 
under pressure. This creative 
sensibility has enriched my 
technological projects.” For 
him, innovation requires 
imagination as much 
as knowledge, and the 
intersection of art and 
technology allows him 
to approach problems 
and solutions from 
unconventional perspectives.

Recognition and Motivation
Al-Balushi was honored 
during Oman Youth Day by 
the Directorate General of 
Culture, Sports, and Youth 
in North Al-Batinah. He 
describes the recognition 
as a source of pride and 
motivation, not only for 
himself but for all young 

people who believe their 
efforts will be valued. “True 
achievement inspires others 
before it defines you,” he 
reflects, emphasizing the 
importance of celebrating 
youth contributions across 
diverse fields.

Philosophy of Innovation
For Al-Balushi, innovation 
is not merely invention 
but a mindset, a way of 
thinking, and a tool for 
serving society. It is about 
asking: How can technology 
solve a real problem? How 
can an idea become a 
sustainable impact? He 
views innovation as both 
an ethical responsibility 
toward humanity and 
the environment, and 
a commitment that 
transcends personal success.

Message to University Youth
His advice to students is 
clear: “Invest your time, 
experiment, and don’t 
confine yourself to a 
single path. Knowledge is 
interconnected, and every 
experience—even outside 
your specialization—makes a 
difference. Most importantly, 
believe your ideas can reach 
the world. The future belongs 
to those who dare to try and 
trust in their abilities.”

Academic Journey and 
Achievements
“I believe technology is not 
just tools, but a means of 
positive influence,” says 
Al-Balushi, a graduate in 
Information Technology 
specializing in Information 
Security from UTAS Sohar. 
His university years were 
filled with scientific and 

innovative activities, 
including workshops in 
cybersecurity and innovation, 
as well as supervising 
graduation projects. These 
experiences helped him 
bridge academic theory 
with practical application, 
refining his expertise 
and broadening his 
understanding of his field.

International Recognition
A defining milestone came 
in 2025 when Al-Balushi 
won the gold medal at 
the Geneva International 
Exhibition of Inventions 
for his creation Etian, 
a smart marine rescue 
device. Designed for harsh 
environments, the device 
enables location tracking 
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By Arif Ali Al Balushi:

Moayyad Al-Balushi has 
emerged as one of Oman’s 
inspiring youth figures, 
successfully combining 
information security, 
technological innovation, 
entrepreneurship, and 
theatrical art. His journey 
reflects an early awareness 
of the importance of 
harnessing knowledge for 
societal benefit.

This experience presents a 
model of a young innovator 
who transformed diverse 
interests into an integrated 
path built on ideas, action, 
and impact. From the 
classrooms of the University 
of Technology and Applied 
Sciences in Suhar, his 
achievements reached 
Gulf and international 
recognition, culminating in 
the Geneva International 

Exhibition of Inventions.
Al-Balushi’s trajectory 
is marked by 
accomplishments driven 
by a belief that genuine 
innovation begins with 
responsibility toward 
humanity. His success is the 
product of continuous effort 
and a clear vision of how 
knowledge, when paired 
with purpose, can create 
meaningful change.
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This initiative highlighted graduates’ 
competencies, strengthened partnerships 
with external stakeholders, and facilitated 
direct connections with the labor market.
Among the center’s distinctive initiatives 
is the “Shadow” program, which pairs 
new graduates with experienced 
alumni mentors. These mentors provide 
practical guidance and support during 
the graduates’ initial career steps, 
fostering confidence and professional 
skills. Additionally, the center offers 
specialized training sessions to enhance 
linguistic and technical competencies, 
such as preparing graduates for the IELTS 
exam through strategies in effective 
reading, time management, and keyword 
identification.

Alumni Association: Sustaining 
University–Graduate Relations
At Ibra campus, graduate follow-up is 
institutionalized through the Alumni 
Association, established in 2020 as a non-
profit educational, cultural, and voluntary 
entity under the campus umbrella. 
The association aims to strengthen 
continuous engagement between the 
university and its graduates, based on the 
conviction that the graduate’s journey 
does not end at commencement but 
continues through collaboration and 
mutual interaction.
The association invests alumni expertise 
in their respective fields and integrates 
them into campus activities and 
events, thereby transferring real-world 
professional experiences into the 
academic environment. It also provides 

a platform for alumni to communicate, 
exchange knowledge, and discuss 
labor market challenges. Furthermore, 
it organizes training programs and 
networking events both within and 
beyond the campus, reinforcing 
employability and lifelong learning. 
Membership is open to all graduates 
under defined regulations, with eligibility 
to run for the association’s board elections 
every three years. The association is 
currently chaired by engineer Saeed Al-
Ghaithi.

A Strategic Role in Sustainable 
Development
Through this complementary role, 
graduates evolve from passive recipients 
of knowledge into active contributors to 
the labor market, capable of adapting 
to challenges and driving development. 
Meanwhile, the university continues to 
fulfill its mission as an institution that 
invests in human capital and places 
knowledge at the service of sustainable 
development.
By these efforts, the Career Guidance and 
Training Center becomes a central driver 
in the university’s graduate follow-up 
strategy, transforming higher education 
into a continuous journey. Each graduate 
thus becomes an active and influential 
participant in the ecosystem of education, 
labor market, and society, reflecting the 
university’s commitment to preparing 
innovative, competitive, and creative 
professionals.
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The role of the University 
of Technology and Applied 
Sciences in preparing 
students for the labor 
market extends beyond 
academic instruction within 
classrooms. It encompasses 
continuous follow-up with 
graduates after completion 
of their studies to ensure 
ongoing skill development 
and alignment with future 
requirements. At the heart of 
this mission lies the Career 
Guidance and Training 
Center, serving as a vital link 
between the university and 
its alumni. The center strives 
to refine graduates’ practical 
abilities, enhance their 
employability, and connect 
them to the labor market in 
line with Oman Vision 2040, 
which seeks to cultivate 
competitive and innovative 
human capital.
The center stands out 
as a strategic arm of the 
university, working to align 
academic outputs with 
evolving labor market 
demands. Its role transcends 
traditional guidance, 
functioning instead as a 
comprehensive system 
that prepares students and 
graduates to transition from 

academic knowledge to 
professional practice. This 
is achieved through skill 
development, employability 
enhancement, and the 
promotion of lifelong 
learning.
By analyzing labor market 
needs and translating 
findings into tailored 
training programs, career 
counseling sessions, and 
practical opportunities, the 
center helps bridge the 
gap between academic 
preparation and institutional 
requirements across diverse 
sectors. Moreover, it monitors 
graduates’ career paths 
not merely as individual 
journeys but as analytical 
indicators that inform the 
evaluation and development 
of academic programs 
in response to economic 
and developmental 
transformations.
Experiences Across 
University Branches
In Sur campus, the center 
has focused on leveraging 
alumni experiences to enrich 
students’ learning journey. 
Workshops and interactive 
sessions featured alumni 
such as Sarah bint Jum’ah 
Al-Farsiya, a graduate of Mass 

Communication, who shared 
her career trajectory from the 
Higher College of Technology 
in Muscat (now UTAS Muscat) 
to her professional role in the 
Media Department at Sur 
campus. Another alumnus, 
Jassim Al-Alawi, also from 
Mass Communication, 
presented his experience as 
Head of Risk Management 
at the Royal Court 
Affairs and conducted a 
specialized workshop on risk 
management.
At Ibri campus, the 
center expanded alumni 
engagement through a 
diverse set of initiatives 
combining professional 
training and community 
interaction. Notable among 
these was the “Inspiring 
Female Graduates” forum, 
held in conjunction with 
Omani Women’s Day, which 
provided a platform for 
female alumni to share their 
professional experiences and 
motivate students preparing 
to enter the labor market.
The center also organized 
the “Skills Market” exhibition, 
an interactive platform 
showcasing over thirty 
alumni projects, talents, and 
skills across multiple fields. 
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The introduction of the Cloud Computing 
program at the Musandam campus of 
the University of Technology and Applied 
Sciences for the academic year 2024/2025 
represents a timely academic response 
to the accelerating shifts in digital 
infrastructure. It aligns with the objectives of 
Oman Vision 2040 to strengthen the digital 
economy and build national capacities 
capable of leading future technological 
advancement.
The program aims to prepare graduates with 

deep knowledge and practical skills in cloud 
technologies by:
• Providing students with theoretical 

foundations and advanced knowledge 
in cloud computing architecture and 
technologies.

• Enabling them to design, manage, and 
deploy cloud infrastructures that meet 
the needs of modern institutions.

• Enhancing information security skills 
and the ability to address cybersecurity 
threats in line with global best practices.

• Developing competencies in 
programming, systems administration, 
and data analysis to support innovation 
and technological solutions.

• Reinforcing communication, 
teamwork, and professional ethics to 
ensure readiness for the digital labor 
market.

Through this blend of theoretical 
knowledge and applied expertise, the 
program contributes to preparing national 
professionals capable of supporting Oman’s 
digital transformation and competing in 
modern technology sectors both locally and 
regionally.

Academic Levels of the Program
The program offers a structured academic 
pathway that ensures students acquire 
scientific knowledge and practical skills 
progressively across three levels:
• Technical Diploma in Cloud 

Computing: Provides foundational 
knowledge in cloud infrastructure, 
systems administration, and 
information security principles.

• Advanced Technical Diploma in 
Cloud Computing: Deepens expertise 
in designing and deploying cloud 
infrastructures and applying advanced 
cloud technologies.

• Bachelor of Technology in Cloud 
Computing: Prepares specialists 
capable of leading digital 
transformation projects and innovating 
advanced cloud-based solutions.

Specializations and Knowledge Tracks
The program offers several tracks tailored 
to labor market needs and modern 
technological trends, including:

• Cloud Infrastructure: Designing and 
managing data centers and cloud 
servers.

• Cloud Security: Protecting cloud 
systems and addressing digital threats.

• Programming and Cloud Application 
Development: Building applications 
operable across multiple cloud 
environments.

• Data Analytics and AI in Cloud 
Services: Leveraging big data and 
artificial intelligence applications.

• Network and Systems Management: 
Operating and maintaining technical 
infrastructures in cloud environments.

Career Opportunities for Graduates
Graduates of the program are prepared for 
a wide range of vital roles in both public 
and private sectors, aligned with local and 
regional labor market demands. Key career 
opportunities include:
• Cloud Computing Engineer

• Cloud Computing Technician

• Cloud Application Developer

• Cloud Systems Administrator

• Cloud Database Administrator

• Network Security Analyst

• Cybersecurity Specialist

• Technical Support Engineer

COMMUNICATIONSHORIZONS
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The National University 
Theatre Festival
The National University 
Theatre Festival began in 
2013 at the Sur campus, 
providing a distinctly national 
space for university theatre 
in Oman. As the experience 
expanded, the festival 

welcomed participation from 
various UTAS branches and 
other Omani universities, 
establishing itself as a key 
event in the local academic 
cultural scene.
The seventh edition, hosted 
by Sur campus, showcased 
notable progress in the 

quality of performances, 
both in directorial vision and 
artistic construction. The 
accompanying program 
enriched the festival by 
hosting distinguished 
Omani artists, directors, 
critics, and writers, and 
by offering workshops 
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and critical sessions that 
deepened students’ theatrical 
experience. This festival has 
become a vehicle for affirming 
Omani identity in theatre 
practice and transmitting 
the expertise of pioneers to 
younger generations within 
an educational and cultural 
framework.

Theatrical Activity Across 
University Branches
Theatrical activity at UTAS 
branches has grown steadily 
as part of extracurricular 
programming, led by student 
theatre groups that attract 
talented individuals eager 
to engage in performance. 
This activity manifests 
in productions staged 
within campuses as well 
as participation in external 
festivals and theatre forums.
Some of these contributions 
have achieved notable 
recognition. The theatre 
group at Ibra campus won 
awards for Best Director, 
Best Script, and Best Actor 
at a festival organized by the 
German University. Similarly, 
Nizwa campus earned 
prestigious awards at Egypt’s 
Our Street is Theatre forum 
for its production The Man 
Who Became a Dog. Such 
achievements highlight the 
vitality of theatre across UTAS 
branches and the ability of 
students to engage with 
broader theatrical experiences.
Challenges and Future Vision
Despite this vibrant activity, 
university theatre faces 
challenges, including 
limited infrastructure and 
technical facilities, seasonal 
programming, and the need 
to deepen symbolic and 
artistic dimensions in some 
productions. Addressing 

these challenges requires a 
sustainable institutional vision 
that strengthens theatre’s role 
as an educational and cultural 
component. This entails 
developing theatre halls, 
organizing regular festivals, 
building cultural and artistic 
partnerships, and introducing 
academic pathways dedicated 
to theatre arts.
University theatre at UTAS 
is not a fleeting experience 
where lights dim and 
curtains fall at the end of a 
performance. It is a holistic 
human journey where 
knowledge intersects with 
creativity, science with art, 
and dreams with reality. It 
represents a parallel chapter of 
education in which students 
learn what is not taught in 
classrooms: the courage of 
expression, the authenticity of 
performance, and the spirit of 
teamwork.
When the curtain falls, the 
meaning begins. Between 
light and stage, the university 
continues its journey, making 
theatre a bridge between 
thought and creativity, 
between students and their 
communities. In doing so, it 
writes a new chapter in the 
story of university theatre in 
Oman—where knowledge 
meets beauty, and from the 
stage emerge generations who 
believe that art is a pathway to 
awareness and illumination
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Since the dawn of humanity, 
theatre has remained a 
window to the soul and 
an extension of thought, 
weaving together words and 
movement, sound and image, 
to create a holistic human 
experience that ignites 
intellect and stirs emotion. 
From ritual celebrations 
in ancient civilizations, 

through Greek theatre with 
its tragedies and comedies 
that sought to understand 
humanity and interpret 
society, to Arab theatre that 
carried popular narratives, 
critical thought, and spaces 
for expressing values and 
human conflict, theatre 
has consistently served as a 
mirror of ideas and a platform 

for values shaping the 
consciousness of civilizations.
In modern universities, 
theatre regains its original 
spirit but in a renewed form. 
It transforms from a stage 
of performance into a space 
for learning, discovery, and 
creativity. Here, students test 
themselves, discover their 
inner voices, and learn that 

words are action, light is 
awareness, and acting is less 
about impersonation than 
about deep engagement 
with human understanding.
On the university stage, texts 
become living pulses, ideas 
transform into movements 
imbued with meaning, and 
theatre becomes both an 
educational and artistic 
laboratory. It fuses academic 
knowledge with aesthetic 
sensibility, cultivating 
students’ critical thinking and 
artistic appreciation.
At the University of 
Technology and Applied 
Sciences, theatre is not 
a marginal activity but a 
growing cultural project 
with a clear vision to nurture 
talent and build a creative 
academic community. In 
recent years, the university 
has witnessed diverse 
theatrical activity, embodied 
in festivals and events that 
have reinforced theatre’s 
presence within the cultural 
landscape of the institution.
Afaaq Arab University 
Theatre Festival
The Afaaq Arab University 
Theatre Festival is one 
of the most prominent 
milestones of this movement. 
Launched in 2011, it initially 
extended the university’s 
internal theatre activities 
before gradually evolving 

into a regional festival that 
welcomed Gulf and Arab 
participation.
The festival distinguished 
itself by offering specialized 
training workshops in 
playwriting, acting, and 
directing, alongside diverse 
performances, growing 
audience engagement, and 
the presence of prominent 
figures in theatre criticism 
and artistic thought.
Its tenth edition, held in 
Muscat from 12–16 April 2025, 
marked a turning point in 
the festival’s trajectory. It 

reflected the maturity of 
university theatre at UTAS, 
both in terms of expanded 
international participation—
including troupes from Iraq, 
Egypt, Jordan, and Kuwait 
alongside Oman—and in 
the quality of contributions 
from Arab artists, critics, 
and directors. The edition 
also featured a scholarly 
symposium reviewing 
the festival’s journey and 
development, affirming 
its status as a leading Arab 
platform for university 
theatre.
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From Observation to Idea: 
The Genesis of the Project
The concept of producing 
biodegradable plastic 
from fish scales did not 
arise in a purely theoretical 
context. It originated from 
a practical observation of 
one of the most pressing 
environmental challenges 
in coastal communities: 
the large quantities of fish 
waste generated by fishing 
and processing industries. 
Often discarded or left to 
decompose unmanaged, 
these scales contain 
bioactive compounds 
of significant scientific 
potential.
What began as a simple 
question about the fate of 
these scales evolved into an 
ambitious scientific project 
aimed at repurposing 
them as raw material for 
eco-friendly bioplastics. 
Al-Lawati’s academic 
background and expertise 
in applied biology played 
a pivotal role in shaping 
and refining the idea into a 
comprehensive initiative that 
simultaneously addresses 
plastic pollution and 
leverages local resources.

“Biowrap”: A Name with a 
Philosophy
The name Biowrap 
encapsulates both the 
nature and function of the 
project. The prefix “Bio” 
highlights its biodegradable 
biological origin, while 
“wrap” reflects its practical 
application in packaging. 
Far from being a superficial 
label, the name embodies 
a scientific vision to provide 
a sustainable alternative to 
conventional plastics without 
compromising everyday 
usability.
Through its designation, 
the project underscores 
its mission to reduce 
dependence on petroleum-
based plastics, mitigate 
their environmental 
impact, and pave the way 
for future registration and 
commercialization within 
a legal framework that 
safeguards intellectual 
property and enhances 
dissemination opportunities.

From Classroom to 
Laboratory
The practical work on 
Biowrap commenced in 
2023 within an organized 
academic framework, 
initially presented as a 
bachelor’s graduation 

project. While fulfilling 
academic requirements, 
the initiative transcended 
its educational context, 
serving as a launchpad for 
a comprehensive applied 
research experience. 
Designed from the outset 
as more than a course 
requirement, it embodied 
a scientific initiative with 
environmental and practical 
dimensions, aiming to 
transform theoretical 
knowledge into tangible 
applications that address 
contemporary challenges.
This approach enabled 
students to actively 
participate in all stages of 
the research process. For 
instance, student Sarah bint 
Salem Al-Sabahi contributed 
to material preparation, 
experimental execution, 
and data analysis leading 
to the final product. Such 
engagement reinforced 
the concept of research-
based learning, turning the 
laboratory into a dynamic 
space for experimentation, 
teamwork, and critical 
inquiry.

From Environmental Waste 
to Economic Value
The choice of fish scales 
carries clear environmental 

significance, directly 
reducing waste from 
the fishing industry. By 
converting these residues 
into value-added material, 
the project achieves a 
dual objective: advancing 
scientific innovation while 
promoting environmental 
responsibility. It redefines 
waste as a resource, 
contributing to a more 
sustainable economy 
grounded in optimal use of 
local materials.

Fish Scales and Bacterial 
Fermentation
Fish scales were selected 
after careful study of their 
unique chemical and 
physical properties. They 
are available year-round, 
unaffected by seasonal 
fluctuations, and contain 
natural compounds 
such as collagen, gelatin, 
and   chitin—essential for 
producing biodegradable 
biopolymers with desirable 
mechanical and chemical 
properties.
Bacterial fermentation 
constitutes a cornerstone 
of Biowrap. Specific 
bacteria transform organic 
compounds in fish scales 
into natural polymers. 
This eco-friendly, low-cost 

process avoids harmful 
chemicals and complex 
industrial procedures, while 
enhancing the final product’s 
strength, flexibility, and 
biodegradability.

Properties and Applications 
Beyond Expectation
Research findings revealed 
that the resulting bioplastic 
possesses remarkable 
physical and mechanical 
properties: high flexibility, 
notable strength, 
lightweight structure, and 
resistance to moisture 
during use. It withstands 
temperatures up to 350°C 
without combustion and 
biodegrades in less than two 
days, turning into nutrient-
rich compost without leaving 
harmful residues.
Among its proposed 
applications, the use of 
Biowrap as baking paper 
stands out. Tests confirmed 
its resilience to oven 
heat and its practicality 
in wrapping dough and 
baked goods, offering an 
eco-friendly alternative to 
conventional parchment 
paper lined with plastic.

Biowrap and Sustainability
The project resonates 
strongly with Oman Vision 

2040, reducing plastic 
pollution, supporting circular 
economy principles, and 
fostering green innovation. 
It has earned recognition 
in scientific competitions, 
notably receiving an 
honorary award at the   
Geno-Business contest in 
Salalah in 2025. Patent 
registration procedures are 
in their final stages, ensuring 
intellectual property 
protection and paving the 
way for commercialization.

The Ambition of the 
Biowrap Team
Looking ahead, the team 
aims to expand applications, 
develop new types of 
bioplastics, and establish 
industrial partnerships to 
transition innovation into 
market-ready products. Dr. 
Al-Lawati emphasizes that 
environmental innovation 
is inherently collective, 
requiring collaboration 
among researchers, students, 
and institutions.
She affirms that innovation 
and sustainability together 
form the key to the future, 
and that small ideas, when 
pursued with scientific rigor 
and determination, can 
generate profound impact.
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The Biowrap project 
aligns seamlessly with the 
objectives of sustainability 
and Oman Vision 2040. It 
contributes to reducing 
plastic pollution, supports 
the circular economy by 
reusing organic waste, and 
fosters local innovation and 

green industries. Beyond its 
technical dimension, the 
project exemplifies how 
scientific research can be 
mobilized to improve quality 
of life while striking a balance 
between development and 
environmental preservation.
In a world increasingly 
burdened by environmental 

concerns, plastic has ceased 
to be a mere utilitarian 
material; it has become a 
symbol of humanity’s struggle 
to reconcile progress with 
harmony in nature. Today, 
pressing ecological questions 
demand that scientific inquiry 
move beyond the confines of 
laboratories into the realm of 

tangible impact.
Against this backdrop, 
Biowrap emerges as a 
conscious scientific endeavor 
to rethink our relationship 
with materials—particularly 
waste—transforming it from a 
silent burden into a resource 
rich with new possibilities.
This initiative is not simply 
a technical solution; 
it embodies a cultural 
and scientific vision that 
regards sustainability as a 
civilizational pathway rather 
than a secondary option. 
Through this innovation, 
Dr. Aida bint Taqi Al-Lawati 
reformulates an enduring 
question in a contemporary 
manner: How can science 
serve the environment 
without compromising 
efficiency and functionality?

A Research Trajectory 
Intertwined with Societal 
Concerns
Dr. Aida bint Taqi Al-Lawati 
belongs to a generation of 
researchers whose scientific 

awareness was shaped in 
direct engagement with 
societal issues, particularly 
environmental and 
developmental challenges. 
Her academic journey 
began as a Senior Lecturer 
and researcher in Applied 
Biology at the University of 
Technology and Applied 
Sciences in Muscat. She 
holds a PhD from the 
University of Reading 
in the United Kingdom, 
following undergraduate 
and postgraduate studies at 
Sultan Qaboos University.
From her early academic 
stages, Al-Lawati recognized 
the potential of life sciences 
to transcend theoretical 
boundaries, offering genuine 
opportunities to connect 
abstract scientific concepts 
with practical applications 
that directly affect human 
life and the environment. 
This interest evolved into a 
deep intellectual passion 
and a growing research 

consciousness, reflected in her 
commitment to sustainability 
and her pursuit of science as a 
tool for positive change.
Her academic role at the 
University of Technology and 
Applied Sciences provided 
fertile ground to translate 
this commitment into 
research projects that extend 
beyond classrooms and 
laboratories, addressing real 
societal and environmental 
challenges. These projects 
are firmly aligned with 
Oman’s national priorities 
in fostering innovation and 
sustainability and resonate 
with the aspirations of 
Oman Vision 2040 to build a 
knowledge-based economy 
and strengthen the role of 
research in comprehensive 
development.
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A National University with 
a Technical and Applied 
Identity
UTAS plays a central role in 
Oman’s higher education 
system as a national 
institution dedicated to 
translating technical and 
scientific knowledge into 
practical applications that 
serve society and the national 
economy. Its identity is rooted 
in the integration of technical 
sciences and applied practice, 
clearly reflected in the 
strategic plan.
The university’s presence 
extends across eleven 
branches throughout Oman, 
serving more than 47,000 
students with the support of 
over 5,000 staff members. 
This broad reach strengthens 
its connection to local 
communities, enabling it to 
understand societal needs 
and contribute to balanced 
and inclusive development.

Vision, Mission, and Values
The plan is driven by a vision 
to establish the university as a 
globally recognized institution 
in technical and applied 
education, contributing to a 
sustainable knowledge-based 
future. Its mission focuses 
on preparing competitive, 
future-ready graduates 
through a stimulating learning 

environment, inclusive 
education, impactful research, 
and effective partnerships 
that foster creativity and 
innovation.
This vision and mission are 
underpinned by institutional 
values including integrity, 
excellence, collaboration, 
national identity, diversity, 
and adaptability—values 
that reinforce a culture of 
responsibility and continuous 
improvement.

Six Strategic Domains
The plan identifies six 
strategic domains forming 
the operational framework 
for translating the university’s 
vision into integrated 
pathways: governance and 
administration, academic 
excellence, research 
and innovation, digital 
transformation, student 
experience, and partnerships 
and collaboration.
These domains are 
interconnected, reinforcing 
one another to create a 
comprehensive strategic 
system. This interconnection 
ensures sustainability, 
enhances the university’s 
capacity to transform 
initiatives into tangible 
outcomes, and fosters 
institutional integration 
aligned with global 

developments in education, 
research, and innovation.

Student-Centered Strategy
Dr. Al-Bahlaniya emphasized 
that the plan places student 
experience at the core of 
all initiatives, based on the 
conviction that education 
extends beyond academics 
to encompass all aspects of 
student life. The university 
aims to provide a supportive 
and stimulating environment 
that enables students to 
explore their potential and 
develop scientific, practical, 
and social skills. Flexible 
learning pathways, active 
participation in academic, 
research, and cultural 
activities, and opportunities 
for personal growth are 
integral to preparing 
graduates who are confident, 
competent, and capable of 
meeting future challenges.

Impact as the Measure of 
Success
The value of any strategy 
lies not in the number 
of objectives or official 
documents but in the 
tangible impact it creates in 
students’ lives and society. 
Success indicators include 
graduate readiness to face 
future challenges, enhanced 
educational quality aligned 

with global standards, 
strengthened research 
capacity, and expanded 
local and international 
partnerships.
Impact also encompasses 
building strong institutional 
sustainability based on 
adaptability and resilience, 
ensuring the university’s 
continued progress and 
effectiveness in the long term.

Governance and Continuous 
Review
The effectiveness of the 
strategic plan is closely tied 
to a flexible and transparent 
governance framework that 

defines implementation 
mechanisms, ensures 
rigorous monitoring, and 
reinforces accountability at 
all institutional levels. The 
university employs advanced 
institutional measurement 
systems focused on tracking 
progress and assessing 
real impact, supported by 
regular reviews that promote 
organizational learning and 
continuous improvement.

Toward a Future Shaped by 
Partnership
In conclusion, Dr. Al-
Bahlaniya affirmed that 
the 2026–2030 strategic 

plan is not an endpoint 
but the beginning of a new 
phase of work, learning, and 
development. She described 
it as “an open invitation to 
collective participation and 
shared impact, grounded in 
the conviction that building 
the future is a collective 
responsibility shaped through 
partnership—embodied in the 
university’s strategic motto: 
We Shape It Together.”
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challenges, keeping pace 
with global changes, and 
enhancing economic 
competitiveness and social 
well-being. Accordingly, 
the university views its 
new strategy as part of an 
integrated national system, 
positioning technical and 
applied education as a 
cornerstone for building 
a knowledge-based and 
innovation-driven economy.

Insights from Dr. Sarah bint 
Mohammed Al Bahlaniya
In an interview, Dr. Sarah Al-
Bahlaniya, Dean of Rustaq 
College of Education and 
Chair of the Strategic Plan 
Review Committee, explained 
the plan’s pillars, objectives, 
and mechanisms to ensure 
tangible and sustainable 
impact on students, the 
institution, and society.
She emphasized that effective 
strategic planning is not 
confined to an approved 
document but is a process 
of collective institutional 
learning requiring attentive 
listening, analysis, and 
the ability to interpret 
technological and educational 
transformations within 
dynamic national and global 
contexts. This understanding 
is reflected in the plan’s 
motto “We Shape It Together”, 

which served as a guiding 
philosophy throughout 
its preparation. The word 
“together” embodies the 
conviction that strategy is a 
shared responsibility involving 
students, academics, staff, and 
partners. This participatory 
approach enhanced realism, 
strengthened feasibility, 
and ensured flexibility in 
responding to future changes.

The University’s Second 
Strategic Plan
Dr. Al-Bahlaniya noted 
that universities today 
are no longer traditional 
educational institutions but 
essential pillars in shaping 
societies, building national 
capacities, and advancing 
sustainable development. 
In light of accelerating 
economic transformations 
and modern labor market 
demands, higher education 
institutions must interpret 
reality with awareness, engage 
responsibly, and adapt with 
agility.
The 2026–2030 strategic plan 
was designed in response to 
these challenges, requiring 
clarity of vision, continuous 
readiness for learning and 
development, and the ability 
to transform theoretical 
knowledge into practical 
skills that make a tangible 

difference in students’ lives 
and in society. The plan 
reflects the university’s 
national commitment to 
preparing highly qualified 
graduates equipped with 
knowledge, skills, and 
competitiveness, capable of 
contributing effectively to 
sustainable development 
pathways.

Methodology and Reference 
Frameworks
The plan was developed 
within an organized 
institutional framework and 
a comprehensive scientific 
methodology. This included 
internal institutional analysis, 
external environmental 
scanning, benchmarking, 
and consultation with diverse 
stakeholders, under the 
supervision of a specialized 
strategic planning expert.
It is anchored in high-level 
national references, foremost 
among them Oman Vision 
2040, the Eleventh Five-Year 
Plan, and national education 
policies. It also draws upon 
regulatory and legislative 
frameworks such as higher 
education systems, quality 
assurance, and accreditation 
requirements, in addition to 
analyses of higher education 
realities and labor market 
indicators.

The strategic plan of the University of 
Technology and Applied Sciences for the 
period 2026–2030 represents a conscious 
institutional framework inspired by 
Oman Vision 2040. It translates national 
aspirations into educational and applied 
pathways capable of generating sustainable 
impact beyond the university itself. In a 
world marked by rapid technological and 
economic transformations, where concepts 
of education and work are constantly 
redefined, strategic planning has become 
a national necessity rather than a mere 
organizational option.
This plan underscores the conviction that 
investing in people and building national 
capacities are fundamental to overcoming 
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The University of Technology and Applied Sciences enters 
a pivotal new phase in its national journey as it launches its 
strategic plan for the period 2026–2031. This stage transcends 
traditional development boundaries, opening broader and 
deeper horizons grounded in a bold national vision and 
aligned with the rapid transformations in higher education,   
the knowledge economy, and the Fourth Industrial Revolution.

This strategy is not merely a planning document; it is a 
comprehensive roadmap that reflects the maturity of 
the university’s institutional experience and embodies its 
commitment to preparing national competencies capable 
of innovation, competitiveness, and meaningful contribution 
to the objectives of Oman Vision 2040. It is the product of extensive participatory work 
involving academic and administrative leadership, as well as partners from both public 
and private sectors, ensuring alignment with labor market demands and sustainable 
development priorities.
The 2026–2031 strategy focuses on core pillars, foremost among them: enhancing the quality 
of applied education, developing academic programs to keep pace with rapid technological 
changes, and advancing research and innovation as fundamental drivers of economic and 
social development. The strategy also emphasizes building effective strategic partnerships, 
strengthening institutional governance, and leveraging digital transformation to improve 
performance efficiency and service quality.
This issue of the university’s magazine accompanies this strategic milestone, highlighting 
the features of the upcoming phase and showcasing initiatives and programs that embody 
the spirit and objectives of the strategy. It continues the magazine’s mission of presenting 
knowledge content that reflects the university’s pulse and highlights the contributions of 
its academics, researchers, and students as genuine partners in shaping the future.
By launching this strategy, the University of Technology and Applied Sciences reaffirms 
its belief that investment in people is the most valuable investment. With confidence, the 
university advances toward consolidating its position as a leading educational institution 
that graduates generations equipped with skills, knowledge, and values, contributing 
effectively to building the Oman of tomorrow.
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